
THE TEN COMMITMENTS

of Successful Leadership
                                    by Mickey Straub

I Commit to . . .

• Incremental, public Goals with a deadline.

• Personal and team Accountability.

• Maintaining consistent Systems for consistent
results.

• High Retention of employees and clients.

• Providing an Uplifting culture and to leading by
example.

• Sharing knowledge and wealth.

• Helping others achieve their goals.

• Open, honest and frequent Communication.

• Keeping score and maintaining accurate,
retrievable performance Records.

• Continuous Improvement, to never being totally
satisfied and to climbing new hills.
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